
Virtual Chief Strategy Officer

If you‘re ready for a partner that keeps pace with your business strategy,
Leapfrog is ready to help. Contact us: VCXO@LeapfrogServices.com

• Enhance operational efficiency
• Analyzing and pursuing strategic initiatives such 

as mergers, acquisitions
• Identify essential economic drivers and define 

key performance metrics 
• Manage non-core business assets and 

streamline operations 

Leapfrog jumps into action, quickly integrating into 
your company's existing structure, enabling you to 
adapt to changing market conditions, seize 
emerging opportunities, and stay ahead of the 
competition.

Outsourcing strategic functions to a virtual Chief 
Strategy Officer (CStO) allows you to focus on 
core competencies and day-to-day operations. 
Leapfrog’s scalable cost model enables companies 
to allocate funds to corporate strategy as needed. 
We continually review the market landscape for 
relevant, attractive opportunities and take an 
inward-looking perspective to identify company 
gaps with fresh eyes.

Phases of Virtual Chief Strategy Officer 
Engagement:
Leapfrog dives deep into your company's current 
operation, analyzes strategic growth opportunities, 
identi�es operations that can be streamlined, 
moving your company toward its strategic 
objectives.

• Discovery and Alignment

• Development of Project Plan

• Execution of Project Plan (includes Value / Impact 
Tracking & Analysis)

With 25 years of MSP, MSSP, CyberRisk Management, and now virtual CxO services, Leapfrog helps a broad 
array of companies simplify their IT operations while improving their resiliency and operations.
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