
Virtual Chief Technology & Information Officer

If you‘re ready for a partner to enhance your information technology strategy,
Leapfrog is ready to help. Contact us: VCXO@LeapfrogServices.com

• Tailored to align with your financial, operational, 
and cultural requirements

• Maximize existing technology investments, 
lower costs, and reduce duplication of software 
tools/services

• Ongoing monitoring, maintenance, and 
accountability across all technology service 
providers

Our approach is to assess how technology 
impacts Finance, Operations, Compliance, Users, 
and Strategy (F.O.C.U.S). This assessment 
identifies the current state for each category 
below and actionable items to execute where 
necessary.

Outsourcing your Chief Technology Officer 
(CTO) and Chief Information Officer (CIO) allows 
you to enhance your technological capabilities 
and stay competitive in today’s rapidly evolving 
digital landscape. Leapfrog collaborates with you 
to assess your current landscape, devise a 
strategic roadmap, and deliver the necessary 
solutions to meet both short-term and 
long-term goals.

We work with you to evaluate your existing 
technology state while framing out a roadmap, and 
then provide the technology needed to help you 
meet your business growth objectives. We also 
provide vendor procurement & sourcing services, 
focused on �nancial and operational goals plus 
your company’s culture to ensure it’s a good �t. 
Lastly, we’ll utilize metric driven dashboard tools to 
continually monitor, maintain and hold accountable 
all of your technology service providers.

With 25 years of MSP, MSSP, CyberRisk Management, and now virtual CxO services, Leapfrog helps a broad 
array of companies simplify their IT operations while improving their resiliency and operations.
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